Determination of Perception Level of Primary School Teachers on Organizational Identity  by Özan, Mukadder Boydak & Şener, Gönül
 Procedia - Social and Behavioral Sciences  93 ( 2013 )  1131 – 1137 
1877-0428 © 2013 The Authors. Published by Elsevier Ltd. Open access under CC BY-NC-ND license.
Selection and peer review under responsibility of Prof. Dr. Ferhan Odabaşı
doi: 10.1016/j.sbspro.2013.10.002 
ScienceDirect
3rd World Conference on Learning, Teaching and Educational Leadership (WCLTA-2012) 
Determination of perception level of primary school teachers on 
organizational identity  
Mukadder Boydak Özan  *, Gönül Şener  
Departmen of Educational Sciences, Faculty of Education, Fırat University, 23119 Elazığ, 
Abstract 
Today institutions tend to create a distinctive identity to indicate their differences from their competitors and to get 
themselves accepted by the society. Institutional identity has great importance in terms of motivation and increasing 
employees’ efforts to achieve institutional goals by the trust and collaboration will. The purpose of this study is to determine 
the primary school teachers’ opinions on the perception of the organizational identity, to analyse whether the teachers’ 
opinions change according to the variety of gender, professional experience, educational level and field of study. The results 
of this quantitative study indicate that majority of the teachers have a positive perception for their organizations. 
© 2012 Published by Elsevier Ltd. Selection and peer review under the resposibility of Prof. Dr. Ferhan Odabaşı 
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1. Introduction 
Every individual has his/her own personality and identity through which he/she introduces himself/herself and 
is introduced by his/her environment. Individuals behave in accordance with the identity they have. They differ 
from other people in terms of these characteristics and individuals evaluate him/her by his/her identity. 
(Gülsünler, 2007). The definitions for the concept of identity having such considerable importance in human life 
will help us to understand the concept of identity better. 
The word of identity is defined in Oxford Dictionary as “the fact of being who or what a person or thing is” 
(Oxford Dictionaries Online) while it is defined in Turkish dictionary  as “an integration of conditions that make” 
a particular person and the indications, qualities and features peculiar to the human being as a social being (Türk 
Dil Kurumu ). As another definition, identity is expressed as the features that render individuals’ works which 
they do while fulfilling their jobs and actions in every part of their life more different and superior from others.” 
(Ulutin, 2010, p. 2). Identity has such elements as principal belief and assumptions, values, attitudes, preferences, 
propositions in decisions, habits and rules. Identity carried by individuals provides a resource for the particular 
norms and opinions related to who the individual is, what is important for him/her and how he/she performs 
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his/her actions. (Scott et al, 1998; Akt: Kalemci Tüzün, 2006). Considering these definitions, what draws 
attention is that identity makes individuals different from others. Every individual has an identity constituted 
naturally depending upon the education and culture they get in his/her environment. Organizations have such an 
identity, too. (Büyükbaykal, 2002).  
Although organizational identity is similar to the individual identity, it has a bit more complicated structure. 
Each member of organization has a definition of organization that they obtain mentally; that’s why every 
individual’s definition of identity carries him/her to the definition of organization. (Akt: Kalemci Tüzün, 2006). 
Albert and Whetten (1985) define organizational identity as the features which are perceived by the organization 
members and peculiar to the organization and which render the organization different from the others while  
Ashforth and Mael  (1989) define it as the integration of the attitudes and values of the organization and the 
exchange of information related to the future of organization. In another definition, the organizational identity is 
how the organization views itself and how internal stakeholders perceive it. (Karaköse, 2007). When all 
definitions are analysed, it is seen that organizations try to create a particular identity as they want to make 
themselves accepted in the society and show that they are different from other organizations. Today the identity 
of organizations and organization members has positive or negative influences on other groups that they are in 
interaction with in line with the identity they have obtained. Therefore, organizations pay efforts to develop 
appropriate and successful identity. (Kalemci Tüzün, 2006). A successful identity is achieved via commitment to 
the principal values, shared organizational culture and improving the performance of employees. (Dutton & 
Dukerich, 1991; Taşdan, 2010). What defines the identity of an organization is the culture, values, image and 
mode and style of communication of the organization, whether it is identified with or not, philosophy and 
strategy of the organization.   
Organizational culture as the way to understand the features and structure of the organization (Dutton & 
Dukerich, 1991) is defined as the integration of the elements (values, norms and symbols) which are shared by 
the organization members and which make themselves different from others and create an identity and comply 
with the national culture. (Şahin, 2010)  Organizational culture organizes and controls the organization members’ 
attitudes through these elements and hence it enables the organization members to gather around the common 
purpose and act and consider in a similar way. (Scholl, 2003; Akt: Durğun, 2006). This way of thinking helps the 
organization members to be dedicated to the organization and presents the internal variables shared by the 
organization members. (İşcan, Timuroğlu, 2007). Another significant factor to create the organizational identity 
is values. Values involve cultural knowledge based on the elements of culture and emphasis on preferences. 
Values either disappear in the course of time or tranferred from generation to generation for ages depending on 
whether individuals of the society preserve or ignore them. To ensure that the values can exist for years or be 
permanent depends on whether they are generally accepted and interiorised by people. Values don’t say exactly 
what we should do, but they guide us regarding the right things to be done. (Gudmunsdottir, 1991; Akbaba Altun, 
2003). With regards to the organizational life, values are defined as quality and quantity that determine the 
importance of an object, operation, opinion and action in the organization.(Başaran, 1992; Akt: Yılmaz, 2010). 
Besides, organizational culture which emerges from the outcomes of organizational identity is seen as shared 
values, believes and attitudes of the organization. (Melewar, 2003). Organizational image is inseparable part of 
the organizational identity, as well. Image of an organization is the mental picture perceived by the customers of 
organization and what comes to mind when a customer hears the name and sees the logo of an organization. 
(Gray ve & Belmer, 1998; Akt: Cerit, 2006). In short, it is the beliefs on how the organization members and other 
people see the organization (Dutton & Dukerich, 1991). The image as complicated, dynamic, improving, flexible 
and multidimensional system is authentic. Since image is created by attitudes and it reflects just facts like a 
mirror. Organizational identity mostly has theoretical structure. It involves the concrete actions, the efforts of 
which are available in reality while the image is consisted of the target group’s concrete opinions about the 
organization. (Gülsünler, 2007). Regarded as one of the concepts concerning the organizational identity, the 
organizational communication is an important channel to make a new member become integrated with the 
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organizational culture. Organizational culture ensures the formal and informal communication of the new 
members. Formal communication involves meetings for job description and orientation whereas informal 
communication includes stories and gossips. Organizational culture is highly essential for the new members’ 
organizational socialization. Also, it helps members learn cultural history, values, norms and expectations. 
(Kreps, 1990; Akt: Kocabaş, 2005). Another concept related to the organizational identity is identification. 
Identification is defined as the employees’ perception of unity or belonging to the group in the event of success 
or failure (Ashforth & Mael, 1989; Turunç & Çelik, 2010). Alfanso and Mael (1989) define organizational 
identification which is outcome of the organizational identity as a part of individuals’ social identity, as the 
perception of belonging to the organization and unity in the event of being successful or unsuccessful. (1989). In 
another study, Asforth and Mael (1986) express organizational identification as increasingly integration of the 
purposes of individuals and organization.(Akt: Özdemir, 2010). While organizational identity focuses on how 
employees interpret features of the organization, organizational identification focuses on how a message changes 
in the organization and how organization members shape the identity. (Alfanso & Mael, 1989; Tüzün, 2006:).  
Philosophy of organization having important role to create an identity of organization is the combination of 
fundamental principles observed at organization studies, paradigms of directors and moral principles guiding the 
employees of the organization. The organization’s purposes and aims, attitudes against various developments, 
paradigms, principles of struggle against competitors, environmental point of views are evaluated within the 
philosophy of organization (İbicioğlu, 2005) and it appears as an element influencing all social and economic 
strategies, policies and attitudes at the same time. (Kocabay, 2006). The relation between the philosophy of 
organization and the organizational identity initially results from the belief that organizational identity is the 
determining factor for the philosophy of the organization. (Melewar, 2003). The concept of strategy which is 
influential on creating an organizational identity has extremely important place for the organization. (Korkmaz, 
2007). Strategy is defined as the combination of the purposes, aims, important policies and plans prepared to 
achieve the objectives. (Jain, 1993; Akt: Erdem, 2006). Based on other definition, strategy is a means of 
continuous development for an organization to reach the higher objectives determined for itself. (Cook, 1990 
Akt: Işık, Aypay, 2004). Also, we can view strategy as the focal point of all energy, resource and actions the 
organization has for a specific aim. In order to ensure the sustainability of the life of organizations, strategy is a 
necessity. In addition, it is a means for the organization to reach the primary purposes. (Işık, Aypay, 2004). If 
strategy is accepted by the units, we can obtain the integrity within the organization. (Coşkun, 2006).  
While the organizational identity is being created, the teachers and staff at school are required to pay 
substantial efforts in order to achieve organizational success (Akgül, 2012). During this process, the opportunity 
to explain and interpret many behaviours and attitudes of teachers working in schools is available. The purpose of 
this study is to determine the primary school teachers’ opinions on the perception of the organizational identity, 
analyse whether the teachers’ opinions change according to the variables of gender, professional experience, 
educational level and field of study. For this purpose, the following research questions were examined: 
1. What are the teachers’ opinions about the perception of the organizational identity? 
2. Do the teachers’ opinions about the perception of the organizational identity change according to their 
gender, professional experience, educational level and field of study? 
2.  Method 
This research is a descriptive study aiming to determine the primary school teachers’ opinions about the 
perception of the organizational identity for their own institution. 
2.1. Population and sample 
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The research sample included the primary school teachers working during 2011-2012 academic year in the 
city centre of Elazığ. Random and disproportionate cluster sampling method has been used in this research. 
Accordingly, the schools located in the city centre of Elazığ were selected from the list randomly and they were 
determined as samples. 
When the personal variables of teachers who have attended the research are considered, 42,5%  of the 
participants are female, 57,5% of them are male, 12,5% have associate's degree, 77,3% have bachelor’s degree 
and 10,2% have master’s degree. According to the conducted researches, just 5,8% of the teachers in Turkey 
have master’s or doctor’s degree. (OECD, 2009). It is remarkable that the percentage of teachers with master’s 
degree is 10,2%. Of the participants, 11,8% have 1-5 year experience; 40,9% have 6-15 year experience; 23,6% 
have 16-20 year experience and 23,6% have experience for 21 years and over. 
2.2. Data collection tools 
 
The data in the research has been obtained via a questionnaire which was developed by the researcher. Firstly, 
the related literature has been reviewed. After checking the validity and reliability of the questionaire which had 
30 items has been used as the data collection tool. The items included in the questionnaire have been analysed by 
two experts in term of scope and face validity. For the reliability calculation of questionnaire, Cronbach’s Alpha 
coefficient has been defined and Cronbach’s Alpha value has been found as .968. For the structural validity, 
factor analysis has been made.  It is seen in the factor analysis that KMO= .964, Barlett test value=6,660E3 and 
Sig (p)= ,000. The factor loads in the scale have been identified as the values ranging between ,41 and ,71. As a 
result of the factor analysis, it has been discovered that the items included in the scale constitute one dimension. 
Graduation items haven been listed as “(1) Strongly Disagree”, “(2) Disagree”, “(3) Neutral”, “(4) Agree” and 
“(5) Strongly Agree”. As a consequence of the analyses, it can be stated that the validity and reliability of the 
scale is high. 
2.3. Data analysis 
 
In the research, t-test has been used for defining the significant difference between the pair groups and one-
way analysis of variance has been used for multiple groups. In case of significant differences, scheffe test from 
post hoc tests has been applied in order to find the resource of the difference. The significance level has been 
taken as 0,05. 
3.  Findings and interpretation 
The primary school teachers’ opinions on the perception of the organizational identity have been analysed 
according to the variables of gender, professional experience, educational level, field of study and given in this 
section. 
The items have been evaluated as a whole and the independent samples t test was performed in order to 
determine the teachers’ opinions about the perception of the organizational identity in term of variables of 
gender. The results are given in Table 1. 
Table 1. The t test results of the teachers by gender 
 
Gender N X  SS Sd Levene Sig. t        Sig. 
Female 133 3,99 ,729 311 2,986 ,085 ,810    ,418  Male 180 4,06 ,632 
It is seen that the teachers’ opinions about the perception of the organizational identity for their own institution 
in terms of gender appear as Agree. Although any significant differences haven’t been discovered, the opinions 
of male teachers ( X =4,06) seems to be higher than the female teachers’ ( X =3,99). t(311)=,810, p>,05.  With 
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this finding, it can be pointed out that male teachers have more positive opinions regarding the perception of the 
organizational identity compared to female teachers.     
The items have been evaluated as a whole and the independent samples t test has been performed in order to 
determine the teachers’ opinions about the perception of the organizational identity in terms of field of study. The 
results are given in Table 2. 
Table 2. The t test results of the teachers by field of study 
  
Field of Study N X  SS Sd Levene Sig. t          Sig. 
Classroom 177 4,07 ,657 310 1,28 ,259 1,349 ,178  Branch  135 3,97 ,697 
As a result of the analysis according to the variable of field of study, no significant differences have been 
revealed in the primary school teachers’ opinions about the perception of the organizational identity for their own 
institution. t(310)=1,349, p>,05. Although all teachers’ opinions appear as Agree, the class teachers’ perceptions 
( X =4,07), are higher than the subject teachers’( X =3.97). The fact that class teachers’ opinions about the 
perception of the organizational identity are higher can be interpreted in the way that class teachers spend more 
time at school compared to the subject teachers.  
The items have been evaluated as a whole and the variance analysis has been conducted to determine the 
teachers’ opinions about the perception of the organizational identity in terms of professional experience. The 
results are given in Table 3. 
Table 3. The variance analysis results of the teachers by professional experience 
 




Mean F p Scheffe 
 1-5 37 3,89 ,732 İnitial Groups 10,558 3 3,519 
8,263 ,000 
2-3, 
   2-4 
 
6-15 128 3,85 ,655 Within Groups 131,603 309 ,426 
16-20 74 4,20 ,674 Total 142,161 312  
20+… 74 4,24 ,579     
Levene: 1,113              p=,344 
When the teachers’ opinions about the perception of the organizational identity for their own institution are 
analysed in terms of professional experience, it is seen that there are significant differences F(3, 309)=8,263, 
p>,05. The result of sheffe test indicates that the significant difference results from the opinions of teachers with 
6-15  and 16-20 year experience, 6-15 and 20+ year experience. Also, the teachers with 16-20 and 20+… year 
experience have stated that they Strongly Agree, the teachers with 1-5 and 6-15 year experience Agree. The 
averages of teachers with 20+… year experience ( X =4,24)  are higher while those of the teachers with 6-15 year 
experience ( X =3,85) are lower. It is seen that the teachers’ opinions about the perception of the organizational 
identity for their own institution get more positive as they have more professional experience. 
The items have been evaluated as a whole and the variance analysis has been conducted to determine the 
teachers’ opinions about the perception of the organizational identity in terms of educational level. The results 
are given in Table 4. 
Table 4. The variance analysis results of the teachers by educational level 
 
Level of 
education N X  SS 





Mean F p 
Associate Degree 39 4,26 ,418 İnitial Groups 2,675 2 1,338 
2,973 ,053 Bachelor Degree 242 4,01 ,704 Within Groups 139,486 310 ,450 Master Degree 32 3,90 ,654 Total 142,161 312  
Levene: 4,435                p=,013 
The analysis results show that there are no significant differences in the teachers’ perceptions of the identity 
for their own institution in terms of educational level. F(2, 310)=2,973, p<,05. The teachers with associate’s 
degree have stated that they Strongly Agree with the average of X =4,26, while the teachers with bachelor’s 
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degree and master’s degree have stated that they Agree respectively with the averages of X =4,01 and X =3,90 
respectively. These findings can be interpreted in the way that the more the teachers’ educational levels increase, 
the more expectations and hence the less perceptions they have for their own institution. 
4. Conclusion, discussion and suggestions 
It is seen that the teachers’ opinions about their perceptions of organizational identity are expressed as Agree 
and Strongly Agree. 
In terms of gender, the primary school teachers’ perceptions of their own institution show no significant 
difference. The perceptions of male teachers regarding the perception of the organizational identity are higher 
than the ones of female teachers. This conclusion is compatible with the result obtained by Akgül (2012) in her 
postgraduate thesis titled as “The Relation between the primary school teachers’ perception of the organizational 
identity and Organizational Commitments” (Sakarya Sample).  
There is no significant difference in the primary school teachers’ perceptions on their own institution in terms 
of field of study. It has been discovered in this study that the class teachers’ perceptions on their organizational 
identity have turned to be higher than the subject teachers’. This conclusion is compatible with the result obtained 
by Çobanoğlu (2008) in his doctoral thesis titled as “Organizational Identity and Efficiency in the Primary 
Schools  (Denizli Sample)” that the class teachers find the organizational identity they perceive more attractive 
compared to the subject teachers.  
According to the variable of professional experience, it is clear that there is significant difference in the 
teachers’ identity perceptions on their own institutions. As a result of the scheffe test conducted, the significant 
difference is available between the teachers with experience for 6-15 and 16-20 years and between 6-15 and 20+ 
years. The averages of teachers with 20 years and over experience are higher while those of the teachers with 6-
15 year experience are lower. With this finding, it can be said that the more professional experience teachers 
have, the more positive opinions they have for their own institutions.  
In terms of educational level, there are no significant differences in the teachers’ identity perceptions on their 
own institutions.  It is put forward that the teachers with associate’s degree have the highest perceptions on 
organizational identity and the teachers with master’s degree have the lowest. This finding indicates that the more 
the teachers’ educational levels increase the more quality they expect from education and hence the less identity 
perceptions they develop with regard to their own institutions depending on high level of expectations.    
According to the results obtained in the research, teachers can be encouraged to conduct postgraduate studies 
in order to enable them to improve their perceptions of organizational identity for their own institutions and 
hence introduce innovations to the institution.  
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